TOWN OF DILLON
TOWN COUNCIL

WORK SESSION
Virtual Meeting via Microsoft Teams
Join Microsoft Teams Meeting
+1469-206-8493 United States, Dallas (Toll)
Conference ID: 375 919 064#
4:30 p.m.
Tuesday, October 20, 2020

AGENDA
(all times are estimates)

1. 4:30-4:35 p.m. Review Future Council Agendas
2. 4:35-4:40 p.m. Staff Introductions — Matt Mango & Adam Newcomer
3. 4:40 -5:00 p.m. Traffic Discussion — Gold Run Rec Path
4, 5:00 - 5:20 p.m. Reusable Bag Initiative Discussion
5. 5:20 - 5:40 p.m. Ice Castles Update
6. 5:40-6:00 p.m. Winter Events Discussion
7. 6:00 - 6:30 p.m. Parking Fee/Permit Discussion
8. 6:30 — 6:45 p.m. Marina Discussion
a) Denver Water Lease
b) Meeco Sullivan Service Agreement
9. Staff Reports/Legislative Updates
a) Marina Director’s Report, Craig Simson
b) Marketing/Communication Director’s Report, Kerstin Anderson
¢) Finance Director’s Report, Carri McDonnell
10.  Council Member Comments and Committee Reports
11.  Council Meeting Agenda Review

NOTE: Public hearings are not held during Town Council Work Sessions. The public is invited to attend

the Work Session and listen to the Council's discussion. However, the Council is not required to take public
comments during Work Sessions. At the discretion of the Council, public comment may be allowed if time
permits and, if allowed, public comment may be limited. No formal action will be taken by the Town

Council at its Work Session.

Town of Dillon
275 Lake Dillon Dr
Post Office Box 8
Dillon, CO 80435

970.468.2403
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