
                Town of Dillon 
275 Lake Dillon Drive  

Post Office Box 8 
Dillon, CO 80435 

 
970.468.2403  

Fax 970.262.3410 

TOWN OF DILLON 
TOWN COUNCIL 

 
REGULAR MEETING 

 
Town Hall Council Chambers 

7:00 p.m. 
Tuesday, July 5, 2016  

 
AGENDA 

 
 

1. Call to Order and Roll Call 
 
2. Approval of Agenda 
 
3. Approval of Consent Agenda 
 

a. Minutes of Regular Meeting of June 21, 2016  
 

b. Approval of Bill List and Payroll Ledger 
 

4.       Citizen Comments 
 
5. Swearing in of new Police Officer Logan Van Duzer 
 
6. Consideration of Resolution No. 32-16, Series of 2016 

A RESOLUTION BY THE TOWN COUNCIL OF THE TOWN OF DILLON, 
COLORADO, AUTHORIZING THE TOWN OF DILLON TO ENTER INTO A THIRD 
AMENDED INTERGOVERNMENTAL AGREEMENT BETWEEN THE TOWNS OF 
BRECKENRIDGE, DILLON, FRISCO, SILVERTHORNE, AND MONTEZUMA AND 
SUMMIT COUNTY, COLORADO; AND AUTHORIZING AND DIRECTING THE 
APROPRIATE TOWN OFFICERS TO SIGN THE NECESSARY DOCUMENTS; AND, 
SETTING FORTH DETAILS IN RELATION THERETO. 
 

7. Consideration of Resolution No. 33-16, Series of 2016 
A RESOLUTION AUTHORIZING THE TOWN OF DILLON, COLORADO, TO ENTER 
INTO A CONTRACT WITH SOURCE WATER CONTRACT FOR THE $88,790.00; 
AUTHORIZING AND DIRECTING THE APPROPRIATE TOWN OFFICERS TO SIGN 
THE NECESSARY DOCUMENTS; AND, SETTING FORTH DETAILS IN RELATION 
THERETO.   
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8. Witness Recognition for the Kidnapping Case in 2015 
 
9. Town Manager’s Update 
 
10. Mayor’s Update 
 
11. Adjournment 















Payroll 06/24/16
Administration 28,588.79$              
Council -$                         
Planning/Engineering 7,766.12$                
Police 25,606.90$              
Public Works 8,617.24$                
Buildings/Parks 15,771.27$              
Street Improvement -$                         
Water 8,041.59$                
Sewer 2,147.13$                
Marina 24,561.96$              

Total Gross Payroll 121,101.00$            

Less: Payroll Taxes (24,073.03)$             
Less: Misc. Deductions (15,077.28)$             

Net Payroll 81,950.69$              

TOWN OF DILLON
PAYROLL LEDGER

6/24/2016



 TOWN COUNCIL ACTION ITEM 
 STAFF SUMMARY 
 JULY 5, 2016 COUNCIL MEETING 
 
DATE:  June 28, 2016 
 
AGENDA ITEM NUMBER:  6 
 
ACTION TO BE CONSIDERED:  Consideration of Resolution No. 32-16, Series of 2016:  

 
A RESOLUTION BY THE TOWN COUNCIL OF THE TOWN OF DILLON, 
COLORADO, AUTHORIZING THE TOWN OF DILLON TO ENTER INTO A THIRD 
AMENDED INTERGOVERNMENTAL AGREEMENT BETWEEN THE TOWNS OF 
BRECKENRIDGE, DILLON, FRISCO, SILVERTHORNE, AND MONTEZUMA AND 
SUMMIT COUNTY, COLORADO; AND AUTHORIZING AND DIRECTING THE 
APROPRIATE TOWN OFFICERS TO SIGN THE NECESSARY DOCUMENTS; 
AND, SETTING FORTH DETAILS IN RELATION THERETO.   

 
SUMMARY:  In 2002, the County and the Town of Silverthorne entered into an 
Intergovernmental Agreement to establish the Summit Combined Housing Authority.  In 2006, 
the Towns of Breckenridge, Dillon and Frisco joined the Authority.  Subsequently, the Town of 
Montezuma entered into the agreement.  Among several housekeeping matters, this Third 
Amendment presents several changes to the agreement which include: 

• The authorization of a new sales tax of up to .6% for affordable housing purposes 
referred to as the “Housing Sales Tax”)  

• Each member may appoint an alternate director as its proxy to attend and represent it at 
a Board of Directors meeting with voting privileges. 

• A standard affordable housing restrictive covenant/deed restriction is to be established 
for future affordable housing projects. 

• The restrictive covenant/deed restriction shall ensure that the affordable housing 
revenues provided hereunder will be used by the Members to provide dwelling 
accommodations at rental prices or purchase prices within the means of families of 
low or moderate income and to provide affordable housing projects or programs for 
employees of employers located within the jurisdiction of the Authority. 

 
 
BUDGET IMPACT:   None 
 
STAFF RECOMMENDATION:  Town Staff recommends approval of Resolution No. 32-16, 
Series of 2016. 
 
ACTION REQUESTED:  Motion, Second, Roll Call Vote  
 
 
Resolutions require the affirmative vote of a majority of the members present. 
 
 
STAFF MEMBER RESPONSIBLE:  Tom Breslin, Town Manager 



RESOLUTION NO. 32-16 
Series of 2016 

 
A RESOLUTION BY THE TOWN COUNCIL OF THE TOWN OF DILLON, 
COLORADO, AUTHORIZING THE TOWN OF DILLON TO ENTER INTO A 
THIRD AMENDED INTERGOVERNMENTAL AGREEMENT BETWEEN THE 
TOWNS OF BRECKENRIDGE, DILLON, FRISCO, SILVERTHORNE, AND 
MONTEZUMA AND SUMMIT COUNTY, COLORADO; AND AUTHORIZING 
AND DIRECTING THE APROPRIATE TOWN OFFICERS TO SIGN THE 
NECESSARY DOCUMENTS; AND, SETTING FORTH DETAILS IN RELATION 
THERETO. 
 

WHEREAS, Section 29-1-204.5, Colorado Revised Statutes, as amended (the "Act''), 
authorizes any combination of home rule or statutory cities, towns, counties, and cities and 
counties of the State to, by contract with each other, establish a separate governmental entity to 
be known as a multijurisdictional housing authority to effect the planning, financing, acquisition, 
construction, reconstruction or repair, maintenance, management, and operation of housing 
projects or programs pursuant to a multijurisdictional plan in order to provide dwelling 
accommodations at rental prices or purchase prices within the means of families of low or 
moderate income and to provide affordable housing projects or programs for employees of 
employers located within the jurisdiction of the authority; and 
 

WHEREAS, pursuant to title 29, article 1, part 2, Colorado Revised Statutes, as amended 
(the "Intergovernmental Relations Statute''), and article XIV, section 18 of the State Constitution, 
governments may contract with one another to provide any function, service or facility lawfully 
authorized to each of the contracting units and any such contract may provide for the joint 
exercise of the function, service or facility, including the establishment of a separate legal entity 
to do so; and 
 

WHEREAS, the County and towns have historically provided affordable housing 
services in the County pursuant to various authority including but not limited to the Act and Title 
29, Article 4, Colorado Revised Statutes; and 
 

WHEREAS, the County and Town of Silverthorne previously entered into an 
Intergovernmental Agreement in 2002 (“Original IGA”) in order to establish the Summit 
Combined Housing Authority (“Authority”); and   

 
WHEREAS, the Towns of Dillon, Breckenridge and Frisco previously entered into a 

First Amended Intergovernmental Agreement in 2006 in order to participate in the governance of 
the Authority; and 

 
WHEREAS, the Town of Montezuma participated in the governance of the Authority 

pursuant to and in accordance with the Act and a second agreement (“Second Amended IGA”); 
and 

 



 WHEREAS, the parties desire to further amend the Second Amended IGS by means of 
this Third Amended and Restated IGA (“Agreement”). 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF DILLON, COLORADO, AS FOLLOWS: 
 
 Section 1. The Town Council of the Town of Dillon does hereby authorize the Town of 
Dillon to enter into a Third Amended Intergovernmental Agreement between the Towns of 
Dillon, Breckenridge, Frisco, Silverthorne and Montezuma and Summit County, Colorado 
providing for the establishment of the Summit Combined Housing Authority as a 
multijurisdictional housing authority, and authorizes the appropriate Town officers to sign the 
necessary documents to bind the Town to the Intergovernmental Agreement. 
 

Section 2.  Authority and Members. The County and the Towns are hereby established as 
the Members of the Authority.  The Authority shall continue to be a separate governmental entity 
and a political subdivision and public corporation of the State pursuant to the Act, the 
Intergovernmental Relations Statute and the terms of this Agreement. 
 

 
 APPROVED AND ADOPTED THIS 5th DAY OF JULY, 2016, BY THE TOWN 
COUNCIL FOR THE TOWN OF DILLON, COLORADO. 
 
       TOWN OF DILLON 
       a Colorado municipal corporation 
 
 
 
       By:____________________________ 
 Kevin Burns, Mayor 
ATTEST: 
 
 
 
By:  _____________________________ 
          Jo-Anne Tyson, CMC/MMC, Town Clerk 
 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

THIRD AMENDED  AND RESTATED 

INTERGOVERNMENTAL AGREEMENT  

Among 

SUMMIT COUNTY, COLORADO And 

THE TOWNS OF BRECKENRIDGE, DILLON, FRISCO, MONTEZUMA AND 
SILVERTHORNE, COLORADO 

DRAFT 6-21-16 

 

 

providing for the establishment of the "Summit Combined Housing Authority" as a 
multijurisdictional housing authority pursuant to Section 29-1-204.5, Colorado Revised 

Statutes, as amended 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 



  

 
 
 

THIS THIRD AMENDED INTERGOVERNMENTAL AGREEMENT (this 
"Agreement'') is made and entered into this            day of                          , 2016, among 
SUMMIT COUNTY, COLORADO (the "County"), a body corporate and politic and 
political subdivision of the State of Colorado (the "State"), and THE TOWNS OF 
BRECKENRIDGE, DILLON, FRISCO, MONTEZUMA AND SILVERTHORNE, 
COLORADO (the "Towns"), home rule municipalities and political subdivisions of the 
State. The County and the Towns are referred to collectively herein as "the Members" or 
individually as "a Member." 
 

WHEREAS, Section 29-1-204.5, Colorado Revised Statutes, as amended (the 
"Act''), authorizes any combination of home rule or statutory cities, towns, counties, and 
cities and counties of the State to, by contract with each other, establish a separate 
governmental entity to be known as a multijurisdictional housing authority to effect the 
planning, financing, acquisition, construction, reconstruction or repair, maintenance, 
management, and operation of housing projects or programs pursuant to a 
multijurisdictional plan in order to provide dwelling accommodations at rental prices or 
purchase prices within the means of families of low or moderate income and to provide 
affordable housing projects or programs for employees of employers located within the 
jurisdiction of the authority; and 

 
WHEREAS, pursuant to title 29, article 1, part 2, Colorado Revised Statutes, as 

amended (the "Intergovernmental Relations Statute''), and article XIV, section 18 of the 
State Constitution, governments may contract with one another to provide any function, 
service or facility lawfully authorized to each of the contracting units and any such 
contract may provide for the joint exercise of the function, service or facility, including 
the establishment of a separate legal entity to do so; and 

 
WHEREAS, the County and towns haves historically provided affordable 

housing services in the unincorporated portions of the County through its existing 
housing authoritypursuant to various authority including but not limited to the Act and 
Title 29, Article 4, Colorado Revised Statutes, with the cooperation and assistance of the 
Towns; and 

 
WHEREAS, the County and the Town of Silverthorne previously entered into an 

Intergovernmental Agreement in 2002 (“Original IGA”) in order to establish the Summit 
Combined Housing Authority (“Authority”); and 

 
WHEREAS, the Towns of Breckenridge, Dillon and Frisco previously entered 

into a First Amended Intergovernmental Agreement (“First Amended IGA”) in 2006 in 
order to participate in the governance of the Authority; and ; 

 
WHEREAS, the Town of Montezuma desires to participateD in the governance of 

the Authority pursuant to and in accordance with the Act and thisa second amendment 
Agreement (“Second Amended IGA"); and 

 
WHEREAS, the parties desire to further amend the Second Amended IGA by 

means of this Third Amended and Restated IGA (“Agreement”).the Town of Blue River 
does not desire to participate in the governance of the Authority pursuant to and in 



  

accordance with the Act and this Agreement. 
NOW, THEREFORE, be it covenanted and agreed as 
follows: 

 
Section 1. Authority and Members. The County and the Towns are hereby 

established as the Members of the Authority. The Authority shall continue to be a separate 
governmental entity and a political subdivision and public corporation of the State 
pursuant to the Act, the Intergovernmental Relations Statute and the terms of this 
Agreement. 

Section 2. Name. The name of the Authority shall be the "Summit Combined 
Housing 
Authority." 

 
Section 3. Purpose. The purpose and function of the Authority shall be to: plan, 

finance, acquire, construct, reconstruct or repair, maintain, manage, and operate housing 
projects and programs pursuant to a multijurisdictional plan within the means of families 
of low or moderate income and to plan, finance, acquire, construct, reconstruct or repair, 
maintain, manage, and operate affordable housing projects or programs for employees of 
employers located within the jurisdiction of the Authority, as will be further set forth in 
the multijurisdictional plan to be adopted by the Authority pursuant to all authority 
provided by law including, but not limited to, the Act, Titles 29, 30 and 31, Colorado 
Revised Statutes, and Section 8 hereof. 

  
Section 4. Boundaries. The boundaries of the Authority shall be coterminous with 

the boundaries of the County. 
 

Section 5. Powers and Duties. The Authority shall have all power, privileges and 
duties vested in or imposed on it by the Act, by the Intergovernmental Relations Statute, 
this Agreement and by any other applicable law, subject to the provisions of the Act, the 
Intergovernmental Relations Statute and any other applicable law. 

 
Section 6. Board of Directors. 

 
(a) Powers and Duties. The Authority shall be governed by a Board of Directors 

(the "Board") as described in this Section. The Board shall exercise and perform all 
powers, privileges and duties vested in or imposed on the Authority, including, without 
limitation, any duties imposed on the Authority by Ttitle 29, Aarticle 1, Pparts 1, 5 
and 6; and Title 29, Article 4, Colorado Revised Statutes, as amended. Subject to the 
provisions of the Act and this Agreement, the Board may delegate any of its powers to 
any director, officer, employee or agent of the Authority. 

 
(b) Directors. The Board shall be composed of one director for each Member. The 

governing body of each Member shall select and appoint the director for such Member. 
Each Member may also appoint an Alternate Director as its proxy to attend and represent 
it at a Board of Directors meeting whenever a Member’s regular Director is unable to 
attend the Board meeting and such Alternate Director may vote in accordance with this 
Agreement on any matter which may come before the Board. 

 



  

(c) Terms of Office. The term of office of each director shall commence with his 
or her appointment and shall continue until the date on which a successor is duly 
appointed. 

 
(d) Resignation, Removal and Vacancies. Any director may resign at any time, 

effective upon receipt by the Secretary (described in Section 7, hereof) or the Chair 
(described in Section 7 hereof) of written notice signed by the person who is resigning; 
and may be removed at any time by the governing body of the Member that appointed 
he or she, in its sole and exclusive discretion, effective upon receipt by the Secretary or 
the Chair of written notice signed by a duly authorized representative the governing body 
of the appointing Member. Vacancies in the office of any director shall be filled in the 
same manner in which the vacant office was originally filled pursuant to subsection (b) of 
this Section. 

 
(e) Compensation. Directors shall serve without compensation, but may be 

reimbursed for expenses incurred in serving in such capacities upon such terms and 
pursuant to such procedures as may be established by the Board. 

 
(f) Resolutions and Voting. All actions of the Board shall be by resolution, which 

may be written or oral. Resolutions of the Board shall be adopted upon the affirmative 
vote of at least a majority of a quorum of the directors eligible to vote thereon. A quorum 
shall consist of a majority of the directors then in office. 

 
(g) Bylaws and Rules. The Board, acting by resolution adopted as provided in 

subsection (f) of this Section, may adopt bylaws or rules governing the activities of the 
Authority and the Board, including, but not limited to, bylaws or rules governing the 
conduct of Board meetings, voting procedures, and the type of resolutions that must be in 
writing. The bylaws shall be consistent with the Act and this Agreement. 

 
Section 7. Officers. 

 
(a) Generally. The Board shall annually select and appoint a Chair, a Vice Chair, 

a Secretary, a Treasurer and an Executive Director. The Board also may appoint one 
or more subordinate officers and agents, each of whom shall hold his or her office or 
agency for such term and shall have such authority, powers and duties as shall be 
determined from time to time by the Board. The Chair and the Vice Chair shall be 
directors. Other officers may, but need not, be directors. Any two or more of such offices 
may be held by the same person, except that the offices of Chair and Secretary may not 
be held by the same person and the person serving as Executive Director may not hold 
any other of such offices. All officers of the Authority shall be persons of the age of 18 
years or older and shall meet the other qualifications, if any, stated for his or her office 
elsewhere in this Section. 

 
(b) Chair. The Chair shall have the power to call meetings of the Board; the power 

to execute, deliver, acknowledge, file and record on behalf of the Authority such 
documents as may be required by this Agreement, the Act or other applicable law; and 
such other powers as may be prescribed from time to time by the Board. The Chair may 
execute and deliver contracts, deeds and other instruments and agreements on behalf of 
the Authority as are necessary or appropriate in the ordinary course of its activities or as 



  

are duly authorized or approved by the Board. The Chair shall have such additional 
authority, powers and duties as are appropriate and customary for the office of the Chair 
of the  Board  of  Directors  of entities  such  as  the  Authority,  and  as  the  Board  may 
otherwise prescribe. 

 
(c) Vice Chair. The Vice Chair shall be the officer next in seniority after the Chair 

and, upon the death, absence or disability of the Chair, shall have the authority, powers   
and duties of the Chair. The Vice Chair shall have such additional authority, powers and 
duties as are prescribed by the Board. 

 
(d)  Secretary.  The  Secretary  shall  give,  or  cause  to  be  given,  notice  of  all 

meetings (including special meetings) of the Board, keep written minutes of such 
meetings, have charge of the Authority's seal, be responsible for the maintenance of all 
records and files and the preparation and filing of reports to governmental agencies (other 
than tax returns), have authority to impress or affix the Authority's seal to any instrument 
requiring  it  (and,  when  so  impressed  or  affixed,  it  may  be  attested  by  his  or  her 
signature), and have such other authority, powers and duties as are appropriate and 
customary for the office of Secretary of entities such as the Authority, and as the Board 
may otherwise prescribe. If a Treasurer has not been appointed, the Secretary shall also 
serve as Treasurer and may use the title of Treasurer in performing the functions of 
Treasurer. 

 
(e) Treasurer. The Treasurer shall, subject to rules and procedures established by 

the Board, be responsible for the custody of the funds and all stocks, bonds and other 
securities owned by the Authority and shall be responsible for the preparation and filing 
of all tax returns, if any, required to be filed by the Authority. The Treasurer shall receive 
all moneys paid to the Authority and, subject to any limits imposed by the Board or the 
Chair, shall have authority to give receipts and vouchers, to sign and endorse checks and 
warrants in the Authority's name and on the Authority's behalf, and to give full discharge 
for the same. The Treasurer shall also have charge of disbursement of the funds of the 
Authority, shall keep full and accurate records of the receipts and disbursements, and 
shall deposit all moneys and other valuables in such depositories as shall be designated 
by the Board. The Treasurer shall deposit and invest all funds of the Authority in 
accordance with this Agreement and laws of the State applying to the deposit and 
investment of funds of multijurisdictional housing authorities formed under the Act. The 
Treasurer shall have such additional authority, powers and duties as are appropriate and 
customary for the office of Treasurer of entities such as the Authority, and as the Board 
may otherwise prescribe. If a Treasurer has not been appointed, the Secretary shall also 
serve as Treasurer and may use the title of Treasurer in performing the functions of 
Treasurer. 

 
(f) Executive Director. The Executive Director shall be the chief executive officer 

of the Authority, shall supervise the activities of the Authority, shall see that all policies, 
directions and orders of the Board are carried out and shall, under the supervision of the 
Board, have such other authority, powers or duties as may be prescribed by the Board. 

 
(g) Resignation and Removal. Any officer may resign at any time effective upon 

receipt by the Secretary or the Chair of written notice signed by the person who is 
resigning, and may be removed at any time by the Board. 



  

 
(h)  Changes to Authority, Powers and Duties.  Notwithstanding any other 

provision of this Article, the Board at any time may expand, limit or modify the authority, 
powers and duties of any officer. 

 
(i) Vacancies. Vacancies in the office of any officer shall be filled in the same 

manner in which such office was originally filled. 
 

(j) Compensation. The Authority may compensate officers who are not directors 
for services performed, and may reimburse them for expenses incurred in serving in such 
capacities upon such terms and pursuant to such procedures as may be established by the 
Board. 

 
Section 8. Multijurisdictional Plan. Pursuant to the Act, the Authority, by 

resolution of the Board, has shall adopted a multijurisdictional plan (the "Plan") for the 
accomplishment of its purpose (as described in Section 3 hereof). The Plan may be 
amended from time to time and include provision for the succession of the Authority to 
the rights, privileges, assets, liabilities, obligations and operations of the existing housing 
authority of the County.  Subsequent to the adoption of this Agreement, the Members 
agree that the Plan shall be amended to also provide a standard affordable housing 
restrictive covenant/deed restriction for use in conjunction with the development of future 
affordable housing projects. The restrictive covenant/deed restriction shall ensure that the 
affordable housing revenues provided hereunder will be used by the Members to provide 
dwelling accommodations at rental prices or purchase prices within the means of families 
of low or moderate income and to provide affordable housing projects or programs for 
employees of employers located within the jurisdiction of the Authority. 

 
Section 9. Sources of Revenue. 

 
(a)  Expected Sources of Revenue.  Subject  to  the  requirements  of  Article  X, 

Section 20 of the State Constitution, the voting requirements and other provisions of the 
Act and the requirements hereof, the Members hereby declare the present expectation of 
the Authority to derive revenues from (i) a sales tax and use tax of 0.125% (hereinafter 
may be referred to as the “Housing Sales/Use Tax”), (ii) and a development impact fee 
of  $2.00 or less per square foot of new residential, commercial and industrial 
construction, to be imposed in amounts not greater than as shown in Appendix A, 
attached and incorporated herein, (hereinafter referred to as the “Housing Impact Fee”) 
imposed throughout the boundaries of the Authority pursuant to and in accordance with 
subsection (3)(f.l) of the Act, and (iii) a sales tax of up to 0.6 % (hereinafter may be 
referred to as the “Housing Sales Tax”); provided, that such declaration of expectation 
shall not be construed to obligate the Authority in any way. 

 
(b) Consent for Additional Fees, Taxes. No additional tax or fee shall be imposed 

by the Authority in excess of the tax or fee described in subsection (a) of this Section 
without the express written consent of the Members' governing bodies. 

 
(c) Fair Distribution of Revenues. Prior to and as a condition of levying any tax or 

fee described in subsection (a) of this Section, the Board shall adopt a resolution 
determining that the levying of such tax or fee will fairly distribute the costs of the 
Authority's activities among the persons and businesses benefited thereby and will not 



  

impose an undue burden on any particular group of persons or businesses. 
 

(d) Coordination of Sales and Use Tax Collection with Department of Revenue. 
The Authority shall designates thea County Finance Officer as the financial officer who 
shall coordinate with the State Department of Revenue regarding the collection of any 
sales and/or Uuse taxes described in subsection (a) of this Section. Such coordination 
shall include but not be limited to the financial officer identifying those businesses 
eligible to collect the sales and /or taxes and any other administrative details identified by 
the Department of Revenue. 

 
Section 10.  Revenue Distribution, Allocated Share of Administrative Expenses.  

(a)  Administrative Expenses. The annual administrative budget of the 
Authority, as such expenditures are described in the approved annual budget for the  
 Authority, shall be funded from the Housing Sales/Use Tax levied by the Authority. 
Each month, commencing in April 2007, the Authority shall retain from each Member’s 
distribution of the Housing Sales/Use Tax revenues an amount equal to 1/12 of such 
Member’s Allocated Share of the administrative expenses of the Authority (as defined in 
subsection (b), below) . The Authority shall not retain any monies from the Members’ 
distribution of the Housing Sales/Use Tax revenues for the months of January and 
February, 2007, but shall retain 3/12 of each Member’s Allocated Share for 2007 from 
monies paid to the Members in March, 2007.  Notwithstanding Section 6(f) above, 
approval of the annual administrative budget of the Authority and any amendments 
thereto shall require the affirmative votes of the following number of directors: 
 
Number of Members of the Authority                       Votes Required to Approve 
Budget 

 
2 2 
3 2 
4 3 
5 4 
6 4 
7 5 

 
(b) Allocated Share.  The 2007 annual administrative budget for the Authority 
was $151,536. Such expenditures were shall be allocated among the 
Members as follows (such amounts being the “Allocated Share”): 

 
i. Summit County –$35,367 
ii. Breckenridge - $39,713 
iii. Dillon - $19,364 
iv. Frisco - $27,822 
v. Montezuma -  $0 
vi. Silverthorne - $29,270 

 
Total = $151,536 

 



  

Beginning in 201708, each Member’s Allocated Share shall be determined based 
on the same allocation unless another formula to be is agreed upon by the Members and 
approved by the Board. 

 
(c) The Authority shall maintain accurate records of the services it provides to the 

Members during each calendar year and shall report to the Board as directed regarding 
the quantity of such services provided to each Member.  The Members intend to develop 
and agree upon a new Allocated Share schedule based on the amount of Authority 
services provided to each Member, which schedule shall supercede the Allocated Share 
percentages listed above upon approval by the Board. 

 
(d) Notwithstanding subparagraphs (a) and (b) above, any Housing Sales/Use 

Ttax revenues collected from an incorporated area of Summit County that is not within 
the jurisdiction of a Member shall be retained by the Authority.   Furthermore, if for 
any reason any of the above-listed Members are not a party to this Agreement, the 
remaining Members shall amend this Agreement for the purpose of adjusting the 
Allocated Share percentages as shall be mutually agreed to. 

 
(e) Tax Distribution to Members.   Each month the Authority shall distribute to 

each Member their share of the Housing Sales/Use T all tax revenues collected from 
within the jurisdiction of a Member, less the amount to be retained to pay the Authority’s 
administrative expenses as provided in Section 10(a). 

 
(f) Impact Fee Distribution to Members.  Any Housing Impact Fee imposed by 

the Authority shall be administered and collected by each Member for all new residential, 
commercial and industrial construction within the jurisdiction of such Member.  The 
Housing Impact Fee shall not be imposed by the Authority within an incorporated area of 
Summit County that is not within the jurisdiction of a Member All Housing Impact Fee 
revenues collected by a Member shall be retained by such Member, except as provided in 
subsection (g) below.   A Member may develop and implement a system to ( i )  
provide a credit or offset against a Housing Impact Fee in favor of a developer who 
provides affordable housing for its project pursuant to the Member’s land use 
development laws, and (ii) provide a voluntary endowment restrictive covenant system or 
other mechanism authorizing a property owner to defer collection of the Housing Impact 
Fee. 

 
(g) Unspent Revenues.  If revenues collected in a given calendar year from the 

imposition of a Housing Sales/Use Tax or Housing Impact Fee are not spent or allocated 
by  a  Member  within  three  years  after  the  end  of  such  calendar  year,  such  unspent 
revenues shall be promptly refunded to the Authority by the Member, without interest 
thereon, unless another method of payment is agreed to by the Member and Authority. 

 
(h) County Jurisdiction.  For purposes of this Section 10 only, the jurisdiction of 

the County shall be deemed to be the unincorporated area of Summit County. 
 

 
Section 11. Amendment of Agreement; Additional Members. 

 
(a) Generally. Except as otherwise provided in this Section, this Agreement may 

be modified or amended only by the express approval of the governing bodies of all 
Members. 



  

 
(b) Amendment to Provide for Additional Members. This Agreement may be 

amended to add one or more additional Members upon: (i) resolution of the Board 
providing for such amendment adopted as provided herein and (ii) approval of such 
amendment by the governing body of the prospective additional Member and each then 
existing Member. 

 
Section 12. Term of Agreement and Distribution of Assets Upon Termination of 

Agreement. 
 

(a) Effective Date. The term of this Agreement shall begin when the County and 
all other Members have executed this Agreement.   Upon such execution, this Agreement 
shall supersede the Original IGA, and the First Amended IGA, and the Second Amended 
IGA and the Authority shall continue in accordance with the terms of this Agreement. 

 
(b) Termination. The term of this Agreement shall end when less than two 

Members are willing to remain as parties to this Agreement; provided, however, that this 
Agreement may not be terminated so long as the Authority has any bonds, notes or other 
obligations outstanding, unless provision for full payment of such obligations, by 
escrow or otherwise, has been made pursuant to the terms of such obligations. 

 
(c) Distribution of Assets Upon Termination. Upon termination of this Agreement 

pursuant to subsection (b) of this Section, after payment of all bonds, notes and other 
obligations of the Authority, the net assets of the Authority shall be distributed to the 
parties who are Members at such time in such proportion as shall be agreed to by such 
Members at such time. 

 
Section 13. Execution and Performance of Agreement in Accordance with Law. 

Each Member hereby represents to each other Member that it has adopted and executed 
this Agreement in accordance with applicable law.  Each Member and the Authority shall 
perform their respective obligations and expend any revenues derived hereunder for 
housing  projects  or  programs  in  accordance  with  all  applicable  laws,  rules  and 
regulations, including but not limited to (a) the Act, (b) the terms of any approved ballot 
measures referred by the Authority, (c) authorized resolutions of the Authority regarding 
any Housing Ssales/Use Tax, use Tax or Housing Iimpact Ffee, (d) the multijurisdictional 
housing plan  adopted  by  the  Authority,  and  (e)  the  provisions  of  title  29,  article  
1,  part  8, Colorado Revised Statutes. 

 
Section 14. Indemnification.  All actions or omissions by any Member or the 

Authority (hereinafter referred to as a Party or collectively the Parties), including their 
respective representatives, employees, agents, volunteers or officials, shall be the sole 
responsibility of the respective Party.  Accordingly, each Party shall fully indemnify, to 
the extent permissible under Colorado law, all other Parties for any damages, claims, 
costs, expenses, cause of action or liability of any manner, including without limit 
reasonable attorneys fees, arising out of or relating to the acts or omissions of such Party. 
The Parties hereto understand and agree that liability for claims for injuries to persons or 
property arising out of the actions or omissions of any Party is controlled and limited by 
the provisions of the Colorado Governmental Immunity Act (Immunity Act) title 24, 
article 10, Colorado Revised Statutes, as now or hereafter amended and that the Parties 
do not intend to waive by any provision of this Agreement the liability limitations or any 



  

other right, immunity or protection afforded by the Immunity Act or as may otherwise be 
afforded by law. 

 
Section 15. Parties in Interest: Nothing expressed or implied herein is intended or 

shall be construed to confer upon any person other than the Members any right, remedy 
or claim under or by reason of this Agreement, this Agreement being intended to be for 
the sole and exclusive benefit of the Members. 

 
Section 16. No Personal Liability. No covenant or agreement contained in this 

Agreement or any resolution or bylaw adopted by the Board shall be deemed to by the 
covenant or agreement of an elected or appointed official, officer, agent, servant or 
employee of any Member in his or her individual capacity. 

 
Section 17. Notices. Except as otherwise provided in this Agreement, all notices, 

certificates, requests, requisitions or other communications by the Authority, any 
Member, any Director or any Officer shall be in writing or in person; shall be sufficiently 
given in a reasonable time and shall be deemed given when actually received, in-the-case 
ofreceived. Notice to the Members, any Director, the Authority or any and oOfficers of 
the Authority, shall be given to the address listed on Exhibit A, attached and incorporated 
herein, or at the last address designated by the Authority for such purpose and, in the case 
of such other persons, at the last address specified by them in writing to the Secretary of 
the Authority; and, unless a certain number of days is specified, shall be given within 
a reasonable period of time.  Notice may also be delivered in electronic form by facsimile 
or electronic mail to the addresses listed on Exhibit A. 

 
Section 18. Assignment. None of the rights or benefits of any Member may be 

assigned, nor may any of the duties or obligations of any Member be delegated, without 
the express written consent of all the Members. 

 
Section 19. Severability. If any clause, provision, subsection, or Section of this 

Agreement shall be held to be invalid, illegal or unenforceable for any reason, the 
invalidity, illegality or enforceability of such clause, provision, subsection, or Section 
shall not affect any of the remaining provisions of this Agreement. 

 
Section 20. Interpretation. Subject only to the express limitations set forth herein, 

this Agreement shall be liberally construed (a) to permit the Authority and the Members 
to exercise all powers that may be exercised by a multijurisdictional housing authority 
pursuant to the Act and by a separate legal entity created by a contract among the 
Members pursuant to the Intergovernmental Relations Statute; (b) to permit the Members 
to exercise all powers that may be exercised by them with respect to the subject matter of 
this Agreement pursuant to the Act, the Intergovernmental Relations Statute and other 
applicable law; and (c) to permit the Board to exercise all powers that may be exercised 
by the board of directors of a multijurisdictional housing authority pursuant to the Act 
and by the governing body of a separate legal entity created by a contract among the 
Members pursuant to the Intergovernmental Relations Statute. In the event of any conflict 
between the Act, the Intergovernmental Relations Statute or any other law with respect to 
the exercise of any such power, the provision that permits the broadest exercise of the 
power consistent with the limitations set forth in this Agreement shall control. 

 
Section 21. Administrative Contract with Summit County Housing Authority or 



  

Summit County Government/Member. The Authority may enter into an agreement with 
the existing Summit County Housing Authority, Summit County Government, or other 
Member to allow the Summit County Housing Authority,  Summit County Government, 
or other Member to perform, supervise or provide any of the duties, functions, facilities 
or services of the Authority.  Such agreement may provide for (i) the Authority 
employees to be subject to all Summit County (or other Member) personnel policies and 
procedures and eligible for all Summit County (or other Member) benefits available to 
like employees, and (ii) the Authority’s financial, operational and budgetary processes to 
be subject to all Summit County (or other Member) financial and budgetary processes.   

 
Section 22. Governing Law. The laws of the State shall govern the construction 

and enforcement of this Agreement. 
 

Section 23. Counterparts. This Agreement may be executed in any number of 
counterparts, each of which, when so executed and delivered, shall be an original; but 
such counterparts shall together constitute but one and the same Agreement. 

 
IN WITNESS WHEREOF, this Agreement has been executed by the Members 

effective the effective date set forth above. 
 

 
 
 
SUMMIT COUNTY, COLORADO 

 

 
 

By:  
Thomas C. Davidson, Chairman 

  
ATTEST: 

 
 
 
By:     

Kathleen Need, Clerk and Recorder 
 
 
 
 
 

TOWN OF BRECKENRIDGE 
 
 

By:  
Mayor 

 
ATTEST: 

 
 
 
By:      
 Town Clerk 

 



  

 
 
 

TOWN OF DILLON 
 
 

By: 
  Mayor 

 
 
ATTEST: 

 
 
 
By:      
Town Clerk 

 
 

TOWN OF FRISCO 
 
 

By:  
 Mayor 

ATTEST: 
 
 
 
By:     
 Town Clerk 

 
 
 
 
 

TOWN OF MONTEZUMA 
 
 
 
 

By:  
Mayor 

  

 
 
ATTEST: 

 
 
 
By:     

Town Clerk 
 

 
 
 

TOWN OF SILVERTHORNE 
 
 



  

By:  
 Mayor 

 
ATTEST: 

 
 
 
By:     

Town Clerk 
 

 
 
 
 
 
 
APPENDIX A 

 
FIRST AMENDED INTERGOVERNMENTAL AGREEMENT 

 
 
 

HOUSING IMPACT FEE SCHEDULE 
 
 
 
 
Commercial and Industrial Construction: $2.00 per square foot 

 

Residential Construction: 

Single Family Homes 
• 1499 square feet or less - $.0 

 
• 1500 to 2499 square feet - $.50 per square foot 

 
• 2500 to 3499 square feet - $1.00 per square foot 

 
• 3500 to 4999 square feet - $1.50 per square foot 

 
• 5000+ square feet - $2.00 per square foot 

 
 
 

Residential Other 
 

• 999 square feet or less - $.0 
 

• 1000 to 1499 square feet - $.50 per square foot 
 

• 1500 to 2499 square feet - $1.00 per square foot 
 



  

• 2500+ square feet - $2.00 per square foot 



TOWN COUNCIL ACTION ITEM 
STAFF SUMMARY 

JULY 5, 2015 COUNCIL MEETING 
 
DATE:  July 5, 2016 
 
AGENDA ITEM NUMBER:  7 
 
ACTION TO BE CONSIDERED:  Consideration of a Resolution No. 33-16, Series of 2016:  

A RESOLUTION AUTHORIZING THE TOWN OF DILLON, COLORADO, TO ENTER INTO A 
CONSULTING AGREEMENT WITH HDR, INC. FOR THE 2016 RAW WATER MASTER PLAN, 
WATER DISTRIBUTION MODEL UPDATE AND COLLECTION SYSTEM EVALUATION; 
AUTHORIZING AND DIRECTING THE APPROPRIATE TOWN OFFICERS TO SIGN THE 
NECESSARY DOCUMENTS; AND, SETTING FORTH DETAILS IN RELATION THERETO.   

 
SUMMARY:  This resolution is for the engineering required to create and evaluate a source water 
master plan, update and evaluate the Town’s distribution hydraulic model, and evaluate critical 
underground sewer transmission piping. 
 

1. The source water master plan will update existing information and evaluate approaches for 
managing the Town’s raw water supplies, augmentation sources and distribution assets as it 
plans for continued growth consistent with its master plan vision. The focus is on providing a 
summary of water rights and conditional uses, evaluating alternatives for implementing water 
rights for supply or augmentation purposes, and identifying potential capital projects to route 
water to meet the Town’s needs. 

2. The distribution system update is to provide the Town with updates reflecting changes 
constructed since 2007. Updates are anticipated to include the new clearwell/water tank at the 
water treatment plant and distribution piping changes. The intent of the effort is to identify 
any needs to be supplemented by the model, e.g. asset management plans; evaluate potential 
bottlenecks within the system; and, identify recommended improvements to meet anticipated 
changes in land use or planned development. 

3. The collection system evaluation is intended to prepare a base model and evaluate the 
capacity of the main interceptor of trunk sewer south of Highway 6 between E Anemone 
Trail and Summit Place. An allowance is provided for evaluating additional areas of interest 
that the Town identifies for potential collection system improvements. 

 
BUDGET IMPACT:  This project will be funded out of the Water Plant Investment Fund and Sewer 
Plant Investment Fund. 
 

PROJECT BUDGET ACCOUNT  BUDGET Allocation for this 
Agreement 

Raw Water Master Plan 
Water Distribution Model Update 
Collection System Evaluation 

31423156 
31423156 
33423300 

 
$75,000 

$100,000 

$59,640 
$14,800 
$14,350 

   Total:   $88,790 

 
STAFF RECOMMENDATION:  Town Staff recommends awarding the consulting agreement to 
HDR, Inc. and approval of Resolution No. 33-1, Series of 2016. 
 
ACTION REQUESTED:  Motion, Second, Roll Call Vote. 
 
Resolutions require the affirmative vote of a majority of the members present. 
 
STAFF MEMBER RESPONSIBLE: Scott O’Brien, PWD 



RESOLUTION NO. 33-16 
Series of 2016 

 
A RESOLUTION AUTHORIZING THE TOWN OF DILLON, COLORADO, TO 
ENTER INTO A CONSULTING AGREEMENT WITH HDR INC. FOR THE 
2016 RAW WATER MASTER PLAN, WATER DISTRIBUTION MODEL 
UPDATE AND COLLECTION SYSTEM EVALUATION; AUTHORIZING AND 
DIRECTING THE APPROPRIATE TOWN OFFICERS TO SIGN THE 
NECESSARY DOCUMENTS; AND, SETTING FORTH DETAILS IN 
RELATION THERETO. 
 

 WHEREAS, the Town of Dillon wishes to enter into a contract with HDR Inc. to 
complete the 2016 Raw Water Master Plan, Water Distribution Model Update and Collection 
System Evaluation; and 

 
 WHEREAS, the Town Council of the Town of Dillon believes it is in the best interest of 
the Town to enter into such a contract. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF DILLON, COLORADO, AS FOLLOWS: 
 
 Section 1. That the Town of Dillon be and is hereby authorized and directed to enter 
into a contract with HDR Inc., a copy of which is attached hereto and incorporated herein by 
reference, to pay the consideration of $88,790.00 for the 2016 Raw Water Master Plan, Water 
Distribution Model Update and Collection System Evaluation project; and the appropriate Town 
officers are hereby authorized and directed to sign and bind the Town of Dillon to said contract. 
 
 APPROVED AND ADOPTED THIS 5th DAY OF JULY, 2016, BY THE TOWN 
COUNCIL FOR THE TOWN OF DILLON, COLORADO. 
 
 
       TOWN OF DILLON 
       a Colorado municipal corporation 
 
 
 
       By:____________________________ 
 Kevin Burns, Mayor 
 
ATTEST: 
 
 
 
By:  _________________________________ 
 Jo-Anne Tyson, CMC/MMC, Town Clerk 























 

hdrinc.com  

 1670 Broadway, Suite 3400, Denver, CO  80202-4824 
(303) 764-1520 
 

June 15, 2016 

 

Mr. Scott O’Brien (via e-mail) 
Public Works Director 
Town of Dillon 
275 Lake Dillon Drive 
Dillon, Colorado 80435 

Re: Scope of Professional Engineering Services for 
2016 Raw Water Master Plan, Water Distribution Model Update and Collection 
System Evaluation 
Town of Dillon, Colorado 

Dear Mr. O’Brien, 

In response to our discussions with the Town of Dillon (Town) regarding its objectives in 
developing a raw water master plan, water distribution system model update, and 
collection system evaluation, HDR Engineering, Inc. (HDR) is pleased to provide the 
attached proposal for professional engineering services to assist the Town with its goals.   

Our detailed proposal outlines the proposed scope of work organized in discrete tasks and 
includes the proposed project budget, and recommended project schedule.   

Please contact me at your earliest convenience if you have any questions or comments 
regarding our proposed services.  We are happy to review the scope of services with you 
in more detail and make adjustments as needed to reflect the Town’s objectives and 
information that will be made available to us.  We look forward to working with you to 
complete these important projects. 

Sincerely,  
HDR Engineering, Inc.  

 

Brian C. Daw, P.E. 
Associate Vice President  

Kenneth J. Lowrey, Jr., P.E. 
Vice President 

 
Attachments 
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Project Understanding 
The main emphasis of these projects is to update existing information and evaluate 
approaches for managing the Town’s raw water supplies, augmentation sources and 
distribution assets as it plans for continued growth consistent with its master plan vision 
and addresses potential concerns within the systems.  The Town maintains a diversified 
raw and treated water supply portfolio mainly consisting of surface water rights, 
accompanied by groundwater wells along Straight Creek and treated water 
interconnections with other local utilities.  While the yield of the Town’s primary sources 
have been previously determined to be sufficient for meeting planned build out, Straight 
Creek/Laskey Gulch is subject to impacts from highway operations along I-70 and 
warrants planning for future use of other water rights to meet the Town’s needs.  For 
planning purposes, the Town’s focus is on providing a summary of water rights and 
conditional uses, evaluating alternatives for implementing water rights for supply or 
augmentation purposes, and identifying potential capital projects to route water to meet 
the Town’s needs. 

The distribution system update is proposed to provide the Town with updates reflecting 
changes constructed since 2007.  Updates are anticipated to include the new clearwell at 
the water treatment plant and distribution piping changes.  The intent of the effort is to 
identify any needs to be supplemented by the model, e.g. asset management plans; 
evaluate potential bottlenecks within the system; and, identify recommended 
improvements to meet anticipated changes in land use or planned development.  

The collection system evaluation is intended to prepare a base model and evaluate the 
capacity of the main interceptor of trunk sewer south of Highway 6 between E Anemone 
Trail and Summit Place. An allowance is provided for evaluating additional areas of 
interest that the Town identifies for potential collection system improvements. 

Scope of Work 
The following task descriptions outline proposed activities to be completed.  Assumptions 
used to develop our scope are provided for reference. 

Task 100 – Project Coordination 
This task consists of the overall management of the project and will include the monitoring 
and control of the project budget, scope of work and schedule; and managing of project 
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goals and objectives, technical staff resources; and invoicing.  This task will also include 
implementing HDR’s QAQC program. Activities for this task include the following: 

• Develop internal Project Management Plan (PMP) to be used by team members. 
The guide will document Project activities, constraints, guidelines, budget and 
schedule.  

• Conduct Project kickoff meeting including preparing agenda and meeting notes 
focused on the following: 

o Project team and roles 
o Specific project goals and objectives  
o Overview of project approach and schedule 
o Project procedures, data collection efforts and site access requirements 
o Preferred lines of communication 

• Quality Control Plan 
o Develop Quality Control and incoporate into the PMP  

• Coordination Meetings 
o Conduct up to two (2)  one-hour coordination meetings (either in person or 

by teleconference) with Town staff  
o HDR will prepare meeting agendas, notes and action items.  

ASSUMPTIONS:  
• Kickoff meeting with be held in Dillon and will be followed by site visit outlined in 

Task 201 below. 

MEETINGS: 
• One (1) meeting for project kickoff 
• Two (2) one-hour project coordination meetings  

DELIVERABLES: 
• Kick-off Meeting notes 
• Coordination  meeting notes 

 

Task 200 – Raw Water Master Plan 
The purpose of the raw water master plan is to summarize existing water rights and 
conditions in an accessible format for the Town’s use in evaluating current and future 
operations for managing the interest in the rights and assets required to efficiently use and 
plan for future operating conditions. In addition, the plan is intended to identify options for 
the Town’s consideration in preparing to use its varied sources, e.g. constructing capital 



Town of Dillon | 2016 Raw Water Master Plan, DS Model Update and CS Evaluation 
Scope of Work  

 

hdrinc.com 1670 Broadway, Suite 3400, Denver, CO  80202-4824 
(303) 764-1520  

3 
 

projects to collect, store and route raw water for its use to meet the Town’s water supply 
demands and planned growth. 

201- Inventory of Existing Raw Water Sources   
HDR will coordinate directly with the Town’s water rights attorney to obtain and 
consolidate the Town’s raw water supply portfolio including surface water rights (e.g., 
Straight Creek, Laskey Gulch,), storage rights (e.g., Clinton Reservoir, Old & New Dillon 
Reservoirs), and groundwater rights/wells into a single reference spreadsheet..  HDR will 
also review existing augmentation plans and exchanges to provide a basis for evaluating 
the operation and administration of the Town’s water rights.  In coordination with Town 
staff, HDR will conduct a single site visit in coordination with the project kickoff meeting to: 

• Confirm and document the general location of each component of the raw water 
supply portfolio, 

• Observe and document the existing infrastructure associated with each 
component of the raw water supply portfolio 

• Identify the extent to which each component is currently integrated into the Town’s 
potable water treatment infrastructure. 

• Confirm location of streamflow gages and other diversion structures. 
  

In coordination with Task 302, HDR will integrate existing data provided by the Town for 
the raw water supply portfolio (e.g., location of raw water sources, historical/quantity data, 
water right decree) into GIS to create updated source files for both displaying and 
archiving relevant raw water supply information. 

202 - Yield Analysis of Raw Water Sources 
HDR will perform a spreadsheet-based yield analysis for each component of the existing 
raw water supply portfolio using available data including but not limited to: 

• USGS streamflow data from Gages 09050700 (Blue River below Dillon) and 
09051050 (Straight Creek Below Laskey Gulch),  

• Diversion and call records from the Colorado Division of Water Resources (Office 
of the State Engineer),  

• Direct discussions with the Water Commissioner for Division 5, District 36 (Blue 
River Basin). 

• Return Flow Study (2015) results provided by the Town. 
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The yield analysis will estimate the potential yield of each raw water source over varying 
hydrologic conditions (wet, average, dry), to the extent practicable based on available 
data. 

203 – Raw Water Supply vs. Demand Analysis 
HDR will integrate the results of the inventory and yield analysis with future treated water 
demand projections based on anticipated population growth within the Town’s service 
area.  The purpose of this analysis is to approximate the quantity, location, and timing of 
the potential raw water supply “gap” based on the planning horizon determined by the 
Town.  The distribution system model scenarios performed during Task 305 will be used to 
support this analysis.  

204 - Development of Raw Water Supply Strategies 
Using the information and results from the previous tasks, HDR will facilitate a four (4) 
hour strategic planning workshop with Town staff in order to: 

1. Review specific goals and objectives with respect to raw water supply sources (i.e., 
percent reserves for drought, water rate impacts, capital investment requirements, 
resiliency, water quality) 

2. Develop strategies that will best address the defined goals and objectives and take 
into consideration various features of the raw water sources (e.g. locations, 
amounts, types of required infrastructure, environmental/recreational concerns, 
other fatal flaws) 

 
HDR will then develop planning-level, comparative capital cost estimates (equivalent to 
AACE Class 5) for up to three (3) raw water supply strategies identified during the 
workshop.   

205 – Raw Water Master Plan Report 
A Raw Water Master Plan report will be prepared based on the activities, results, and 
recommendations from the previous tasks. A draft report will be provided to the Town for 
review and comment. HDR will incorporate the Town’s comments into a final report. Three 
(3) hardcopies and (1) electronic copy of the draft and final reports will be provided. 

ASSUMPTIONS: 
• Raw water supply portfolio information will be made available by the Town and the 

Town’s attorney. 
• Surveys of existing raw water supply infrastructure will not be conducted; data 

gaps will be filled by data provided by the Town.  
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• The Town will determine the planning horizon for the raw water supply vs. demand 
analysis.  

• Previous yield studies completed by the Town will be provided to HDR. 

MEETINGS: 
• Site visit in June 2016 to assess the raw water supply portfolio 
• Facilitated four (4) hour strategic planning session with PWD staff 

DELIVERABLES: 
• Consolidated spreadsheet summarizing raw water supply portfolio information, 

yield analysis, and supply vs. demand analysis. 
• New GIS layers to document raw water supply portfolio information 
• Draft and Final Raw Water Master Plan reports - two (2) hardcopies and one (1) 

electronic copy 
 

Task 300 – Water Distribution Model Update 
HDR will update the Towns’ WaterGEMS hydraulic model representing the existing 
distribution system using GIS and SCADA data. The model will be validated using SCADA 
information and new field data collected by the Town as part of this project. 

301 – Collect and Review GIS and Facility Data 
HDR will coordinate with the Town for collecting GIS and facility data as necessary for the 
project. HDR will provide a brief data request memo to the Town with the expectation that 
the majority of the data will be received within two weeks of the request. The data will 
include items such as: standard operating procedures, billing use data with service 
addresses, hydrant test results, and the SCADA information showing production at the 
treatment plant. Upon receipt, HDR will review the information to identify whether 
additional information is needed to complete the model calibration. 

302 – Update Existing Hydraulic Model 
HDR will evaluate and update the existing model based on the most recent GIS 
information available and recent distribution system improvements. HDR will check the 
connectivity and data within GIS for modeling purposes. An update of the model elevations 
will be completed based on the best source of evaluation data available at that time. Pump 
curves, valve settings, and system supply inputs will be updated as required. 

303 – Develop and Run Model Scenarios 
HDR will allocate apparent existing demands within the model using the latest available 
billing information and service addresses connected to parcels. Allocation of demands will 
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be from parcel centroids to the nearest model junction. Diurnal patterns for the maximum 
day and minimum month will be developed from the Town’s SCADA information. The 
following scenarios will be added to the model for both the existing and future conditions: 

• Minimum month scenario to asses water age 
• Maximum day scenarios to assess fire flow availability and peak hour pressure 

In addition, HDR will evaluate the impact on water age and available fire flow for up to 
three (3) additional alternatives developed through discussions with the Town during the 
kickoff workshop. 

304 - Identify Water Distribution System Projects 
Based on the results of the validated model, HDR will identify system constraints and 
recommend projects necessary to address storage capacity, fire flow capacity, apparent 
hydraulic bottlenecks, pressure zone operation, and the impact of future demands for 
scenarios identified by the Town. Distribution system CIP projects will be coordinated with 
the Raw Water Master Plan CIP projects such that they will complement each other. Cost 
estimates will not be provided for the distribution system projects. 

305 – Distribution System Technical Memorandum 
A Water Distribution Model Update Technical Memorandum (TM) will be prepared based 
on the activities, results, and recommendations from the previous tasks. A draft TM will be 
provided to the Town for review and comment. HDR will incorporate the Town’s draft 
comments into a final TM deliverable. Two (2) hardcopies and one (1) electronic copy of 
the draft and final TMs will be provided. 

ASSUMPTIONS: 
• Field measurement data will be collected by the Town 
• SCADA information for water production and tank levels will be provided at a 

minimum of a one hour interval 
• Locations and consumption for future water demands will be provided by the Town 
• Up to three (3) additional scenarios will be identified by the Town for evaluation 

MEETINGS: 
• Two (2) meetings at HDR’s Denver office or via teleconference to coordinate model 

scenarios with Town staff and to discuss distribution system improvements and 
operational data 

DELIVERABLES: 
• Field Data Collection memorandum 
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• Final WaterGEMS Model 
• Draft and Final Technical Memorandum – two (2) hard copies and one (1) 

electronic copy 

Task 400 – Collection System Evaluation 
The purpose of the collections system evaluation is to assist the Town in evaluating the 
existing collection system with a focus on analyzing the Town’s trunk sewer south of 
Highway 6 between E Anemone Trail and Summit Place.   

401 – Field Data Collection and Flow Monitoring Plan 
HDR will coordinate with the Town for collecting GIS and facility data as necessary for the 
project. HDR will provide a brief data request memo to the Town with the expectation that 
the majority of the data will be received within two weeks of the request. The data will 
include items such as flow meter data from the JSA flow meter vault, Gold Run lift station 
pump curves, wet well dimensions, and level gauge records. The memo will outline flow 
monitoring recommendations for locating a temporary flow monitor(s) and recommended 
monitoring period. 

402 – Evaluate Existing Collection System 
HDR will create a steady-state model of the Town’s collection system from data collected 
in Task 401. The base sanitary loads will be determined from water use collected in Task 
301.  Base infiltration and a peaking factor will be calculated from flow monitoring data and 
applied globally over the system. The model results will be used to determine the 
remaining capacity in the trunk sewer south of Highway 6 as well as other modeled pipes 
and make recommendations for improvements to deficient pipes in the collection system.  

403 – Collection System Technical Memorandum 
A Collection System Evaluation Technical Memorandum (TM) will be prepared based on 
the activities, results, and recommendations from the previous tasks. A draft TM will be 
provided to the Town for review and comment. HDR will incorporate the Town’s draft 
comments into a final TM deliverable. Two (2) hardcopies and one (1) electronic copy of 
the draft and final TMs will be provided. 

ASSUMPTIONS: 
• Field measurement data including flow monitoring will be collected by the Town 
• Pipe inverts and diameters will be provided by the Town in GIS shapefiles or a 

geodatabase. 
• Existing pipes and manholes will not be reviewed in comparison with record or 

design drawings to determine hydraulic properties. 
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• An allowance of 40 hours for modeling efforts is provided for the Town’s discretion 
with evaluating collection system conditions. 

MEETINGS: 
• Two (2) meetings at HDR’s Denver office or via teleconference to coordinate model 

scenarios with Town staff and to discuss distribution system improvements and 
operational data 

DELIVERABLES: 
• Field Data Collection and Flow Monitoring Plan memorandum 
• Final SewerGEMS Model 
• Draft and Final Technical Memorandum – two (2) hard copies and one (1) 

electronic copy 

Schedule 
The attached schedule outlines milestones and deliverables proposed for completing the 
work.  Assuming a notice to proceed in June, the estimated duration to complete the tasks 
is from June 2016 through October 2016. 

Project Budget 
The above scope of work will be completed for a not-to-exceed engineering budget 
estimate of $88,790 billed hourly along with direct expenses.  The tables below provide a 
breakdown of the fee based on proposed tasks with estimated hours per task. 

Task 
Labor 
Hours Budget 

100 – Project Coordination 35 $5,995 

200 – Raw Water Master Plan 373 $59,640 

300 – Water Distribution System Update  104 $14,800 

400 – Collection System Evaluation  50 $7,130 

Direct Expenses* -- $1,220 

Project Total 562 $88,790 
 



2016 Raw Water Master Plan,

Distribution System Model Update, and 

Collection System Evaluation

Daw Cook Fleckenstein Swift Hegedus Wheeler
Dwyer/
Wood Bradley Velasquez

 $          212  $                215  $                  124  $                 179  $             135  $             140  $            225  $        107  $               75 

Prepare Project Management Plan 3 3  $            50  $          686 

Kickoff Meeting 4 2 2 2 10  $          110  $       1,906 

Coordination Meetings (2) 3 4 2 4 13  $          160  $       2,444 

Monthly Invoicing 3 6 9  $            25  $       1,303 

13 6 4 0 6 0 0 6 0 35

 $       2,756  $             1,290  $                  496  $                      -  $             810  $                  -  $                -  $        642  $                 -  $            5,994  $          345  $       6,339 

Inventory of Existing Raw Water Sources 1 20 36 1 58  $          150  $       9,351 

Yield Analysis of Raw Water Sources 1 24 48 14 1 88  $            75  $     14,130 

Raw Water Supply vs Demand Analysis 1 6 24 6 1 38  $            75  $       5,588 

Development of Raw Water Supply Strategies 6 36 48 12 6 1 109  $          300  $     18,447 

Raw Water Master Plan Report 2 24 40 8 2 4 80  $          125  $     12,851 

11 110 196 34 12 0 6 0 4 373

 $       2,332  $           23,650  $            24,304  $              6,086  $          1,620  $                  -  $        1,350  $             -  $             300  $          59,642  $          725  $     60,367 

Collect and Review GIS & Facility Data 1 8 8 17  $             -    $       2,412 

Update Existing/Develop New Hydraulic Model 1 24 25  $             -    $       3,452 

Develop and Run Model Scenarios 1 24 25  $            25  $       3,477 

Identify Water Distribution CIP Projects 1 8 2 11  $             -    $       1,742 

Distribution System Technical Memorandum 2 16 4 2 2 26  $            50  $       3,794 

6 0 0 0 80 12 4 0 2 104

 $       1,272  $                     -  $                       -  $                      -  $        10,800  $          1,680  $            900  $             -  $             150  $          14,802  $            75  $     14,877 

Field Data Collection and Flow Monitoring Plan 1 4 2 7  $            25  $       1,057 

Evaluate Existing Collection System 1 20 21  $             -    $       2,912 

Collection System Technical Memorandum 2 16 2 2 22  $            50  $       3,234 

4 0 0 0 40 2 2 0 2 50

 $          848  $                     -  $                       -  $                      -  $          5,400  $             280  $            450  $             -  $             150  $            7,128  $            75  $       7,203 

34 116 200 34 138 14 12 6 8 562 562

 $       7,208  $           24,940  $            24,800  $              6,086  $        18,630  $          1,960  $        2,700  $        642  $             600  $          87,570  $       1,220  $     88,790 TOTAL COST

TOTAL HOURS

Subtotal Hours

Subtotal Cost

Subtotal Hours

Subtotal Cost

Task 300 Water Distribution System (DS) Model Update

Subtotal Hours

Subtotal Cost

Task 400  Collection System (CS) Evaluation

Task 200 Raw Water Master Plan

Project
Manager

Staff WR 
Engineer

Project Coordination

2016 Billing Rate

Subtotal Cost

Subtotal Hours

ENGINEERING SERVICES FEE SUMMARY

2016 Raw Water Master Plan,

Distribution System Model Update,

and Collection System Evaluation

QA/QC Total 
Budget

Water 
Resources 
Project Lead

Sr. WR 
Engineer

Project 
Engineer

Sr. GIS 
Specialist

Total Hours
and

Labor Budget

Direct
Expenses

Admin
Support

Acctg/
Admin



 2016 Raw Water Master Plan, 

Distribution System Model Update, and 

Collection System Evaluation

6/6 6/13 6/20 6/27 7/4 7/11 7/18 7/25 8/1 8/8 8/15 8/22 8/29 9/5 9/12 9/19 9/26 10/3 10/10 10/17 10/24 10/31

Kickoff Meeting ♦

Coordination Meetings (2) ♦ ♦

Inventory of Existing Raw Water Sources

Yield Analysis of Raw Water Sources

Raw Water Supply vs Demand Analysis

Development of Raw Water Supply Strategies ♦

Raw Water Master Plan Report ♦

Collect and Review GIS & Facility Data

Update Existing/Develop New Hydraulic Model

Develop and Run Model Scenarios

Identify Water Distribution CIP Projects ♦ ♦

Distribution System Technical Memorandum

Field Data Collection and Flow Monitoring Plan

Evaluate Existing Collection System

Collection System Technical Memorandum ♦ ♦

Task 400  Collection System (CS) Evaluation

Aug Sep OctPROJECT SCHEDULE

Task 300 Water Distribution System (DS) Model Update

Project Coordination

Task 200 Raw Water Master Plan

JulyJun
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Town of Dillon 

Contracts/License Agreements/Leases 
Signed by Town Manager 

All contracts listed below are included in the 2016 budget. 
June 1 – June 30, 2016 

 
 
 

Ceres Plus Park and Amenity Sign Concepts 
Consulting Agreement 

$6,000 
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