
Town of Dillon 
275 Lake Dillon Drive  

Post Office Box 8 
Dillon, CO 80435 

 
970.468.2403  

Fax 970.262.3410 

TOWN OF DILLON 
TOWN COUNCIL 

 
WORK SESSION  

Town Hall Council Chambers 
5:00 p.m. 

Tuesday, July 19, 2016 
 
 

AGENDA 
 
 
1. 5:00 – 5:20 p.m. Retail Marijuana Moratorium Discussion 
 
2. 5:20 – 5:30 p.m. Encroachment License Agreement Discussion 
 
3. 5:30 – 6:00 p.m. HC3 Discussion  
 
4. 6:00 – 6:15 p.m. EDAC – Architectural Guidelines 
 
5. 6:15 – 6:30 p.m. Park Sign Concept Discussion 
 
6. 6:30 – 6:45 p.m. Ballot Question Discussion 
 
7. Staff Reports/Legislative Updates  

a. Marina Manager’s Report – Bob Evans 
b. Finance Director’s Report – Carri McDonnell  

 
8. Council Member Comments and Committee Reports  

 a.       Cemetery Advisory Committee – Kyle Hendricks  
 b.       EDAC – Brad Bailey 
 c.       Parks & Recreation Committee – Mark Nickel 
 

9. Council Meeting Agenda Review 
 

10. Other Business  
 

 
NOTE: Public hearings are not held during Town Council Work Sessions. The public is invited to attend 
the Work Session and listen to the Council's discussion. However, the Council is not required to take public 
comments during Work Sessions. At the discretion of the Council, public comment may be allowed if time 
permits and, if allowed, public comment may be limited. No formal action will be taken by the Town 
Council at its Work Session. 
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Memorandum  

To: Mayor Kevin Burns & Dillon Town Council Members 

CC: Tom Breslin, Town Manager 

From: Bob Evans, CMM, Marina Manager 

Date: 7/18/2016 

Re: Marina Operations Update 

 
The Dillon Marina is in full swing for the 2016 season.  Summer has finally come to the 
Dillon Marina and Summit County. Our focus has switched from the service/repair side of 
our business to our rental customers. 
 
We have been setting records for business volume the last few weeks. We have had some 
of the busiest the days the marina has ever seen, even busier than the record setting 2007 
and 2015 season. With this said, the rental maintenance costs are up and the marina will 
need to overhaul or completely replace several of the marina pontoon boats.  
 
The infrastructure at the marina is starting to show wear and tear from all the traffic as 
well. We need to look at replacing some of the concrete,  building upgrades like new doors 
for the shop, retail area and new flooring in restroom building. The marina tractor will have 
to be replaced before haul out season. We are looking at ways to finance all of this as we 
start the budget process for 2017. I hope to pay for most of this through increased 
revenue.  
 
The boat ramp has been very busy with day boaters, and we have extended ramp hours on 
weekends to help accommodate the increase in usage. 
 
The Dillon Open is coming up the first weekend in August and the Junior Olympics the 
week before that.  Come on down and partake in all the fun events. 
  
Feel free to stop by anytime and talk to our friendly Marina staff if you have any questions, 
comments, or concerns.  We look forward to seeing you. 

CONFIDENTIAL 
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